Komnonenr OIIOII 38.03.02 Menea:xMeHT, HampaBJeHHOCTh (mMpoduian) Jlorucruka

M YIIPABJICHUC NPECANPUATUECM
naumenoBanue OIIOIT

51.0.23

mHGp AMCUUNITHBI

POHJ OHEHOYHBIX CPEJACTB

T CHHITHHBI YupasJ/ieHue nepcoHaIoM

(MoayJin)
Pa3paborunk: YTBepKJIeHO Ha 3aceaHuM Kaeapsl
VTkoBa M.A. OKOHOMHKH M YIIPaBICHUS

[25(0) HanMeHOBaHHe Kaderpsl
IOLCHT Kadenpbl npotokoi Ne 8 or 21.03.2024

3KOHOMMKH U YIIPABJICHUIA
JIOJDKHOCTh

3aBenytrouuii kadeapoit OuY A-p 9KOH. HAYK,

KaH/J. 9KOH. HAYK npod)eccop
ydeHasi CTeIeHb,

3BaHHe - [leb6aposa H.H.

MOITHACH DdUO
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OCYILIECTBIICHUU

COLIMAIBbHBIX 51
nmpodecCHOHATBHBIX
KOHTaKTOB
OIIK-3 3.1. MPUHIMITEL 1 METOJIBI [IPOBOAMTH aHAIH3 OCHOBHBIMU Jokman PesynbTathl Tekymiero
Criocoben Brnaneetr HaBbIKaMHU YIIpaBJICHUS COIep KaHus U TEXHOJIOTHUSIMU [Ipe3enTanus KOHTPOJIS
paspabaTeIBaTh  (OpraHU3aHOHHO- MMePCOHAJIOM, TpeOoBaHMii K paboTe,  [ympaBieHUs BrimmonaeHME
00OCHOBaHHBIE  PKOHOMHYECKOTO OCHOBHBIC YIIPaBIISATH KAPBEPHBIM  [IEPCOHATIOM CUTYallMOHHBIX  3aJaHUH
OpTaHU3alMOHHO- |(00OCHOBAHMS TpeOOBaHUs K MPOABUKCHUEM, (pa3zpaboTka cucTeMbl |(Keiic-cTaan). Beimonnenue
YIPaBJIEHYECKUE  [yIIPABICHYECKUX nonoopy u otoopy  [paboTaTh C JOKYMEHTaMHU|yIPaBICHUS TECTOBBIX 3aJaHUH.
PEUIEHHS C YYETOM HX [peIIeHHH nepcoHana, B 00JIACTH KaJpOBOTO MEepPCOHAIIOM; Yyactue B Hay4HO
coLManbHON 3.2 DIIEMEHTBI IMEeIOPON3BOJICTBA, CTpaTEeTHH yIPaBICHUS [IPAKTHUECKON
3HAYMMOCTH, BnaneeTr HaBBIKaMHU YIIpaBJIEHHS JeJI0BOI OpraHU30BHIBATh [EPCOHATIOM U T.Il.),  [KOH(EPEHLUH.
COJEMCTBOBATh UX [yHPABJICHUS peaau3alyei Kapbepoid, METOIbl  [OLIEHOYHBIC IPOLEYpPsl [HaBbIKaMu npuMeHeHus|l loaroroBka myoauKanuu K
peanuzanuy B yIpaBIeHYECKHUX OLICHKY TIepCOHaNa, [Ha COOTBETCTBHE COBpPEMEHHBIX HITK
YCIIOBUSIX CIIOXKHOM U [PEIIEHUI B yCIOBUIX (hopMBI 1 BUABI paOOTHUKOB MHCTPYMEHTOB
JUHAMHYHON Cpellbl U [PUCKa U 00yueHus BaHUMaeMbIM [YIpaBJICHUS
OLICHUBATH UX HEOoNpeAeTICHHOCTH [pabOTHUKOB, OCHOBHI [TOJDKHOCTSIM U MEePCOHAJIOM IS
MOCIEACTBUA 3.3. TPYZIOBOH MOTHBAIIUH BHISBIICHHE [peIICHUS
'YMeeT oLeHUBaTh MEPCOHANBHBIX KAYEeCTB, [IPAKTUYECKUX 3a/ad,
PKOHOMUYECKYIO, HEOOXOTUMBIX B HAaBBIKAMH MTOJITOTOBKU
COLMAIIBHYIO U TPYIOBOM NEATEIBHOCTH [ IPUHATHS PELICHUN B
0I0KETHYIO cdepe connaibHO-
A EeKTUBHOCTD TPYI0BOH
peanzanun NesITeIbHOCTH U
YIIpaBJIEHIECKUX MOBBIIICHNS Ha ATOM
[peLEeHUI. OCHOBE

QA THPOBAHHOCTH K
TpeOOBaHUSIM
COBPEMEHHOT'O PhIHKA
Tpyna




2. OueHka ypoBHsi cGOPMHUPOBAHHOCTH KOMIIETEHIUI (MHIUKATOPOB UX JIOCTHKEHHUS)

Iloka3zarenn IIkajia 1 KPUTEPHHU OLIEHKH YPOBHSA CpOPMHPOBAHHOCTH KOMIICTCHIMI (MHANKATOPOB MX JOCTHKEHUS)
OLlCHUBAHUSA Huske noporosoro IToporossrii IIpoaBuHYTHII Boicoxnii
KOMIIeTeHI Ui («Hey0061emeopuUmensHo») («yoosenemeopumensHo») («xopouio») («omauunoy)
(MHAUKATOPOB
HX JIOCTHKEHHS)
IHosiHoTA 'YPOBEHb 3HaHUI HU>KE MUHUMAJIBHBIX[MHUHUMAIBHO JOIyCTUMBII YPOBEHb 'YpoBeHb 3HaHHH B 00bEME, 'YpoBeHb 3HaHUi B 00BEME,
3HAHUH TpeboBaHMil. BHAHUI. COOTBETCTBYIOLIEM MIPOTpaMMe COOTBETCTBYIOLIEM MIPOTpaMMe
Mmenn MecTo rpyOBIe ONTHOKH. /TorrytiieHsI He TPYOBIe OMIMOKH. TTOTOTOBKH. TTOXTOTOBKH.
JlonmynieHbl HEKOTOPBIE MOTPENIHOCTH.
Hanuune [Ipy BEIMOJHEHNH CTAHAAPTHBIX [TponeMOHCTPUPOBAaHBI OCHOBHEIE [IponeMoHCTpUPOBaHBI BCE OCHOBHBIE  [[IpOIEMOHCTPUPOBAHBI BCE OCHOBHBIE
yMeHuii BalaHU HE MPOAEMOHCTPUPOBAHBl  [yMEHHS. [YMEHHSI. [YMEHHSI.
OCHOBHBIE YMEHHS. [BBITOTHEHBI THIIOBBIE 331aHUS C HE BBINOTHEHBI BCE OCHOBHBIE 33/1aHUS ¢ |BBINOIHEHBI BCE OCHOBHBIE U
Mmernu MecTo rpyOble OMIMOKH. rpyObIMHU OILINOKaMHU. HEKOTOPBIMU ITOTPEITHOCTSIMH. IOTIOTHUTENbHBIE 3a/IaHus 0€3 OIINOOK U
BrImonHeHs! Bce 3ajaHud, HO HE B IBBITIOTHEHBI BCe 3a/JaHNs B IOJTHOM MOTPEIIHOCTEH.
MOJIHOM 00beMe (OTCYTCTBYIOT 00bEME, HO HEKOTOPBIE C HEIoUeTaMH.  [3aJ1aHHsI BBINIOJIHEHBI B TOJHOM 00beMe 0e3
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) HEI0YeTOB.
Hanuune [ Ipu BBIOJTHEHUN CTAHAAPTHBIX MmeeTcss MUHUMaNbHBINA HaO0p HaBBIKOB [[IpogeMOHCTPHPOBaHbI 6a30BbIie HABBIKK [[IpOEMOHCTPHPOBAHBI BCE OCHOBHBIC
HABBIKOB BajaHUH He MPOAEMOHCTPUPOBAHB!  [IJIS BBIIIOJIHEHHUS CTAaHAAPTHBIX 3a/laHUH CIpHU BBHIIOIHEHUH CTAaHAAPTHBIX 3aJaHUH [yMEHHUS.

(B1aJeHME ONBITOM)

6a30BbIC HABBIKH.
MMmenn MecTo rpyOBIe ONTHOKH.

HCKOTOPBIMU HEAOYETAMMU.

C HCKOTOPbIMU HEAOUYCTaMU.

IBBITIOTHEHBI BCE OCHOBHBIE U
[OTIOTHNTEbHBIC 3a1aHNs 0€3 OMNOOK U
MOTrPEIIHOCTEH.

[TporeMoOHCTPHUPOBAH TBOPUECKUH TTOAXO
K pelICHHUIO HECTAHIAPTHBIX 3a/a4.

XapakrepucTuka
c¢(pOpMHPOBAHHOCTH
KOMIIeTeHIIU!

Kommerennm Qaktuuecku He
c(OpMHUPOBAHEL.

IMMeroImuxcst 3HaHUM, yMEHUIH,
HaBBIKOB HEJJOCTATOYHO I PELICHUS
MpaKkTHYeCKuX (MpoQecCHOHaIbHBIX)
Bajad.

NI
3ayeTHOE KOJUYECTBO 0AILJIOB HE
Ha6paH0 COTJIACHO YCTAaHOBJICHHOMY

Jarna3ony

CchopMupoBaHHOCTH KOMITETCHIIHI
COOTBETCTBYET MHUHUMAIIbHBIM
TpeOOBaHUSIM.

Mmeronuxcst 3HaHUM, YMEHUN, HABBIKOB
B I€JIOM JOCTaTOYHO ISl PEIICHUs
MpaKkTHYeCKuX (MpoQhecCHOHaIbHBIX)
Bajgau.

NN
Ha6paH0 3a4€THOE KOJHUYECTBO OalllIoB
COTJIACHO YCTAHOBJICHHOMY AWAIIa30HY

CchopMupOBaHHOCTH KOMIIETCHIIAH B
LIEJIOM COOTBETCTBYET TPEOOBAHHSM.
MMeromuxcst 3HaHUM, yMEHH, HAaBBIKOB
ITOCTATOYHO ISl PEIIEHUS CTaHAAPTHBIX
npodeccroHabHBIX 3a/1au.

M1
Ha6paH0 3a4€THOE KOJUYECTBO 0AILJIOB
COIJIACHO YCTAHOBJICHHOMY AHANla30HY

CchopMuUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET TPEOOBAHMSIM.
IMMeromuxcst 3HaHUM, yMEHHH, HAaBBIKOB B
[IOJIHOM MEpE IOCTATOYHO JJISl PEIUECHUS
CIIO’KHBIX, B TOM YHCIJI€ HECTaHIAPTHBIX,
npodeccroHaNBHBIX 3a/1au.

NI

HabpaHo 3a4ueTHOE KOJIH4YECTBO OaoB
COTJIACHO YCTAHOBJIEHHOMY JTHAIla30Hy




3. Kputepun u mkaja oneHMBaHus 32IaHUI TEKYIIIEr0 KOHTPOJIsI

3.1. KpuTtepuu ¥ mikajia OeHUBaHUS JIOKJIA0B

TemaTuka 10K1a710B, THPOPMATMOHHBIX COOOIIEHHUH 10 TUCHUTUIMHE (MOIYJIIO),
TpeOOBaHUS K CTPYKTYpE, COACPHKAHUIO U 0()OPMIICHUIO U3JI0KEHBI B METOIUYECKIX
MaTepuaiax o OCBOCHHIO TUCHUIUIMHBI (MOAYIIS), IPEICTABICHBI B 3JIEKTPOHHOM Kypce B
OUOC MAY.

B ®OC BxiroueHbl IpUMEpPHBIE TEMbI TOKJIAA0B/HH(OPMAIIMOHHBIX COOOIICHU:

. CucteMbl MOTUBAIlUU U CTUMYJIUPOBAHUS TPYAOBOH J€ATEILHOCTH.
. TexHonoruM ynpasiaeHus pa3BUTHEM IIEPCOHAA.
. KagpoBsrit aynur.
. KagpoBas nosnurtuka npeanpusTus.
. UndopmaninoHHble TEXHOJIOTUY B YIIPABICHUH I1EPCOHATIOM.
. MapkeTuHr nepcosaia.
. HopmupoBanue Tpyzaa nepconana.
. KoHuenmuu ynpasineHus nepcoHaIoM.
. [IpyHIMIBI yIIpaBIeHUS IEPCOHATIOM.
10. Meroap! yripaBieHUs IEPCOHATIOM.
11. Cucrema ynpaBieHus IEPCOHAIOM.
12. KanpoBoe obecrieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.
13. JlokymMeHTallmOHHOE 00eCIIeYeHre CUCTEMbI YIIPaBICHUS IEPCOHATIOM.
14. adopmarnmoHHOe 00eCIIeYeHIEe CUCTEMBI YIIPABICHUS TICPCOHAIIOM.
15. Texuuueckoe o0ecrieueHrne CUCTEMBI YITPABJICHUS TEPCOHATIOM.
16. HopmaTuBHO-METOJMYECKOE U IIPABOBOE 00ECTIEUEHUE CUCTEMBI YIIPABICHUS
MEPCOHAIIOM.
17. Cuctema cTpaTeru4ecKoro yrnpapieHUs IEPCOHATIOM OpraHU3aIuu.
18. KagpoBoe miiaHupoBaHU€e B OpraHU3aluH.
19. HaGop, oT6op 1 npuem nepcoHana.
20. lenoBas oleHKa nepcoHasia.
21. TpynoBas ajanrtanus nepcoHana.
22. BeIcBOOOKIEHHE ITepCOHANA.
23. Opranu3anus 00yueHus epcoHaIa.
24. VIlHHOBALlMU B YPABJICHUHU MIEPCOHAIIOM.
25. YrpaBieHue Kapbepoil nepcoHaia.
26. Ouenka 3(ppeKTUBHOCTH YIPABICHUS EPCOHATIOM.
27. YupaBieHue KOHOIUKTAMH B OpraHU3aIUH.
28. OTeuecTBEHHBIN ONBIT YIPABICHUS IEPCOHAIIOM.
29. 3apyOe)XHbIH OIBIT YIPABIECHUS IEPCOHAIIOM.
30. Pernamenranus Tpyzaa nepcoHaia.
31. CtangapThl yIpaBieHUs IEPCOHATIOM.
32. KoMIIeTeHTHOCTHBII OAXO0/ B YIIPABIECHUH IIEPCOHATIOM.
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3a nokJ1aj mo reme 00y4aromeMycsi BICTABJISAIOTCS 0aJIbI:

Ouenka/0ajibl Kpurepnu onenkn

Omauuno/ 5 OpHEHTHUPOBAHHOCTh B MaTepuaje, IOJHbIE M apryMEHTHPOBAaHHBIE OTBETHI HA
ITOMOJIHUTENbHBIE BOTMPOCHL. MaTepuall H3JI0)KEeH JOTHYECKH IOCIIe0BATEIBHO,
[IPUCYTCTBYIOT CAMOCTOSITEIbHBIE ~ BBIBOJbI,  HCIIOJIB3YETCAd  Marepuanl U3
ITOTIOJTHUTENFHBIX ~ WCTOYHHKOB, HWHTEpHET pecypcoB. CooOlieHne HOCHUT
iCCIIeIOBATENIbCKUIA XapaKTep.

crionp3yeTcst HarJIsTHBIA MaTepuan (pe3eHTaIHs).

Xopowo /4 OpHEeHTHPOBAHHOCTh B MaTepHaie, HO NPHUCYTCTBYIOT HEKOTOpBIC 3aTPYIHEHHS B
OTBETaX Ha JONOJHUTENbHBIC BONpPOCHL. OTCYICTBYeT HCCIEeI0BATEIbCKUN
KOMITOHEHT B coo0meHnn. OTCYTCTBYET HaIVISIHBIH MaTepual (pe3eHTanus).




Yoosnemeopumenvno /3 (Tpymuoctn B mnombope Marepuana, €ro CTPyKTypuposanuu. KcrnonbsoBana, B
OCHOBHOM, yd4cOHasi TUTeparypa, HE KCIOJIb30BAHBI JOMOJHHUTCIEHBIC HCTOYHHKY]
mHpopManuu. TpPyIHOCTH B OTBETE HA JOIMOJHHUTEIBHBIC BOMPOCHI IO TEME|
cooOmeHns, POPMYIUPOBKE BBIBOJOB. MaTepuan HM3JI0KEH HE MOCICI0BATEIbHO,
HEe yCTaHOBJIEHBI JJOTUYECKHE CBS3H.

Heyooenemeopumenvno / 0-2)loxnan, wHDOPMAIIMOHHOE COOONICHHWE MOATOTOBICHO IO OJHOMY HCTOYHHKY
mH(OopManuK MO0 HE COOTBETCTBYET TEME.

1580051

loxman, wH(pOpPMAIIMOHHOE COOOIICHHE HE TOATOTOBJICHO.

3.2. Kputepuu 1 IKajga OlEeHUBaHNUI ODOATOTOBKYA MYJILTUMEIUNHON IIPE3EHTAIINU

Pexomenpanuu mo moAroToBKE MPE3EHTALMU IO JTUCUUIUIMHE (MOIYJII0) H3JI0KEHBI B
METOJMYECKUX Marepuaigax IO OCBOCHUIO JUCHUIUIMHBI (MOAYJs), TPEACTABICHBI B
31eKTpoHHOM Kypce B DUOC MAY.

IIpuMepHBbIe TeMBbI NpPe3eHTalui

IIpuMepHBIe TEMBI IPE3EHTALUN ITOJTHOCTHE0 COOTBETCTBYIOT IPUMEPHBIM TEMaM
JIOKJIaJI0B

3a MoAroTOBKY IPE3EHTALIMU BBICTABIIAIOTCS OalIb

Ouenka/0anibl Kputepuu ouenku

Omauuno / 8-10 [Ipe3eHTalHsE COOTBETCTBYET TEME CAMOCTOSITEIbHO paboThl. OdopmiieH
TUTYNIBHBIH ciaiin ¢ 3aronoBkoM. ChopMyIHMpOBaHHAs TeMa SICHO U3JI0KEeHA U
CTPYKTYpHpOBaHa, HMCIIOJIb30BaHbI rpaduueckue nzoodpaxenus (Gororpadun,
KapTUHKH U T.II.), COOTBETCTBYIOIIUE TEME, BBIIEP)KaH CTHIIb, IIBETOBAs raMMma,
MCIIONB30BaHa aHUMAIUs, 3BYK. JIOTHYHO M3JI0)KeHa COOCTBCHHAS TTO3HIHS,
copMyIHpOBaHbI BEIBOJBI, TEMa PACKPBITa MOJTHOCTEIO, BBIACPKAH 00BEM,
COOI0ICHBI TpeOOBaHMUS K BHEITHEMY 0(OPMIICHUIO.

PaboTa oopMIiieHa 1 IpeAOCTaBICHA B YCTAHOBJICHHBIH CPOK.

Xopowo / 5-7 [Tpe3eHTaIMsI COOTBETCTBYET TEME CAMOCTOSTEILHOM PabOTHI.

MIMeroTcst HEeTOUHOCTH B M3JI0KEHUN MaTepHana. OTCyTCTBYET JIoTHIecKast
[TOCIIEI0BATENILHOCTD B CyKAeHUAX. He BIiepkaH 00beM ITpe3eHTaIlN, UMEFOTCS
yIymeHus B opopmieHnd. Ha onoaHuTeNbHBIE BOIIPOCH IIPH 3aIUTE JAHBI
HETIOJIHBIE OTBETHI.

PaboTa ohopMIICHA U IPEAOCTABICHA B YCTAHOBICHHBII CPOK.

Yooenemeopumenwvno / 2-4  |[IpezeHTanius COOTBETCTBYET TEME CaMOCTOATENBbHON paboTel. ChopMyaHpoBaHHAS
TeMa U3JI0KEeHa U CTPYKTYPHUpPOBaHa He B OJIHOM oObeme. He ncnonb3oBansl
rpaduyeckue nzobpaxenus (Gororpadun, KAPTUHKH U T.11.), COOTBETCTBYIOIINE
reme. IIpHUCyTCTBYIOT CyIIeCTBEHHBIE OTCTYIUICHUS OT TPeOOBAHUI K COCTABICHUIO
rpe3eHTanyu. Jlomymens! (pakTHIecKne OMMOKH B COAEPKaHNU WM TIPH OTBETE Ha
TONIOJTHUTENBHBIE BOTIPOCHI.

Heyodoenemeopumenwvno/0-1 |PaGora He BHIIIOIHEHA WM HE COOTBETCTBYET TEME CAMOCTOSTEIHLHON PabOTHI.

3.3. Kputepuu u 1Kajia OlleHUBAaHM 3a pENIeHNE KeNc-3aJaHni

PekoMenpanuu mo pemeHuro KeWc-3aJlaHuil Mo JUCHUIUIMHE (MOIYJ0) HU3JI0KEHBI B
METOAMYECKMX MaTepuayliax [0 OCBOCHHMIO JUCHUIUIMHBI (MOAYNs), WpPEJCTaBICHb B
anekTpoHHOM Kypce B OMMOC MAY.

B ®OC Bxi1104eHO THIIOBOE Kelic-3ajaHue:

Keiic-3amanme 1. B mpomecce ananm3a (QaxkTudeckod TekydecTd (AJiE  ATOTO
WCIIOJIb30BaHbl OTUYETHBIC JaHHBIC, TMPHUKAa3bl 00 YBOJBHEHHH — YTOOBI OMPEACTUTH YHUCIIO
YBOJIEHHBIX MO COOCTBEHHOMY JKENaHUIO, MaTepHuaibl pabOThl OOIIECTBEHHON KOMHCCHH TpU



OTJieNie KaJpoB — JJI BBISICHEHUS UCTHHHBIX NMPUYMH YBOJBHEHHS), a TaK)Ke MOTEHIMAIbHON
TekydecTd (s 4ero OBUIO MPOBEACHO COLMOJIOTMYECKOE HCCIEIOBAHHE C OXBAaTOM BCEX
pabOTHUKOB) MOIYYEHBI CIEAYIOLINE TaHHBIE.

[IpyuurHbBI TEKyUECTH TTorennuanpHast dakTrnueckasn
TEKy4eCTh TEeKy4eCTh
1. HemmomHOE MCTIOB30BaHkE KBATU(DUKAITMOHHBIX 18 9

BO3MOXHOCTEH pabOTHUKA, OTCYTCTBHE EPCIIEKTHB IS
JOJDKHOCTHOTO MTPOABHKEHUS

2. HeynoBiIeTBOPEHHOCTH OIUIATON Tpyia 34 16
3. Pexxum Tpyna He mo3BoJIsieT paboTaTh 10 19 5
COBMECTHTEJIBCTBY, ITOIpa0aTHIBATh

4 JIpyrue npuIrHbI 12 2
Utoro 83 32

CripaBka: cpeqHsisi CIIUCOYHAsi YUCICHHOCTh BceX pabOTHUKOB - 340 yer.

Paccuurats:

1. Koapummentsl, xapakTepu3yromue BeTUINHY MOTEHINATLHON 1 (PaKTHIECKOH TeKy4eCTH
MPUMEHUTEIHHO K OOIIEH YNCICHHOCTH YBOJIMBIIUXCS (MKEJIAIOIIUX YBOIUTHCS).

2. Criporo3upyire BO3MOKHOCTb IepepacTaHusl MOTCHIIUATLHONW TeKYy4eCTH B (PAKTHYECKYIO Ha
OCHOBE pacueTa KodhdHIMeHTa TeUCTBEHHOCTH (peasi3aIiuy KEITaHM ).

Pemenue.

1.Koadpduument dpaxrnyeckoit rekydect (Kdt) paccuntsiBaercs cieayronmm odpa3om:
K¢t =Yt/ Ycc:

I'me Ut - yncneHHOCTh pabouuX, yBOJIMBIIMXCS 110 COOCTBEHHOMY JKETIAHHIO, A TAKIKE
YBOJICHHBIX 32 HapyIIEHUE TPYAOBOM TUCIUTIIMHEI;

U - CPEIHSISI CIUCOYHAsI YACICHHOCTh Pa0OTHHKOB.

ITo nanHbIM 3a71auu KO3((PUIHEHT (HPAKTUUECKON TEKy4YECTH COCTaBHT:

K¢t =32/340. =0,094.

2. Koapuuument noreniuansHoi tekydect (Knr): Knr = Yot / Ycee ,

rzie UnT - 9nuciieHHOCTh pabOTHUKOB, HE YIOBIETBOPEHHBIX CBOSH pabOTON HA IPEANPUSTHH U
UMEIOIUX KeJlaHUE YBOJIUTHCS (OmpeAessieTcs, Kak IpaBuilo, MyTeM COLMOJIOrHYECKOro
ompoca):

[To nanHBIM 3a1auu KO3(h(HUIIMEHT NOTEHIIMATBHON TEKy4eCTH COCTAaBUT:

Kot = 83/ 340. =0,244.

3. KoaddumueHT neiicTBeHHOCTH (peanu3aliy >KeIaHnui):

Kn =Kd¢t /Kot

ITo nanHBIM 3a71auu KO3((PUIMEHT AEHCTBEHHOCTH (pean3aliuy JKeJlaHuil) COCTaBUT:

Kn = 0,094 /0,244=0,386.

Otset: Kt =0,094; Knr = 0,244; Ko =0,386.

3a penieHHOe Keiic-3a/1aHMe BbICTABJISIOTCS 0aJ1IbI:

Ouenka/6ananl Kpurtepuu ouenku

Omauuno /10 BoInosHEeHB! COOTBETCTBYIONIME TpeOOBaHHS B ITOJTHOM 00beMe. Vcronb30BaHb!
CHCTEMHBIN U CUTYaTUBHBINA MOJXO/bL, IPEACTaBICHO apT'yMEHTHPOBAHHOE
[paccyxieHne 1o npoOiiemMe, ONpeiesICHbI e, 33/1a41, TPUIHHBI BOSHUKHOBEHUS
CHUTYaI[lH, OTIPEIeJICHbl PUCKH, TPYAHOCTH IIPU pa3pelleHUHN POOIeMBl,
[10IrOTOBJIEHA IPOTPaMMy AEHCTBHIA.

Xopowo / 8-9 [TpaBUIBbHO ONpeAeneHbl ey, 3a4a4H, IPUYUHBI BOSHUKHOBEHUS CUTYaIUH.
OmnpeneneHsl pUCKH, TPYAHOCTH MIPU pa3pelieHny npodiemsl. [loxrorosnena
[TporpamMma JAeHCTBHH, HO HETOCTATOYHO YETKO M MOCIIeI0BATEIHHO
ApTyMEHTHPOBAHO PEUICHHUE CHTYaITHH.




Yooenemeopumenwvno /6-7 |[IpexcraBieHsl pacCyXACHUS 110 IPOOIIeMe, OTIpeIeIeHBI TSN, 3aJa9H, TPHIHHEI
BOZHUKHOBEHUS cuTyaruu. OnpeaeseHbl BO3MOXKHBIE CBSI3H MIPOOJIEMBI C JPYTUMHE
Mpo0OJieMaMu, YaCTUYHO MPEJICTABICHA MPOTrpaMMa JICHCTBHIA.

Heyoosnemeopumenwvho / 0-5 [[IpeacraBneHsl pa3po3HEHHBIE APTYMEHTHI 110 TPOOJIEME WIIN apTyMEHTBI
0TCYTCTBYIOT. OTCYTCTBYIOT II€JIH, 3a]iay, pe3yIbTaThl MPEACTOSIIEH e TeIbHOCTH.
[Tporpamma AeHCTBUI COAEPIKUT CEPbE3HBIE OIIUOKU MIIM OTCYTCTBYET.

NI

3aaHNe He BHITIONHEHO.

Bcero 0yaer npenJsio:keno 3 keiica

3.4. Kputepun u mKajga OlleHUBAaHUSA TECTOB

Pexomenganmu mo paboTre C TecTaMH MO AMCHUIUIMHE (MOIYJIO) W3JIOKEHBI B
METOAMYECKMX MaTepuajax [0 OCBOCHHMIO JAUCHUIUIMHBI (MOAYNs), HpPEICTaBICHbl B
31ekTpoHHOM Kypce B OM1IOC MAY.

3a peH.IeHHLIﬁ TECT BBICTABIIAIOTCS OaJlIbI

IIpoueHT NpaBUJIbHBIX 0TBETOB 20-40 41-60 61-80 81-100

KonmaecTBo 6amioB 3a penieHHbIi TecT 0 2 4 5

Bcero Oyner npeaso:xkeno 3 tecra

THmoBoOE TECTOBOE 3aJaHUE

Tema 1. Ilepconan opraHm3anumm Kak o00beKT YynpasiieHusi. PeryiupoBanue
COLMAJILHO TPYA0OBbIX OTHOLIEHUI NMepcoHana. CHcTeMa ynpaBJieHUs IEPCOHATIOM

. YIIpaBIe€HYECKUN NTEPCOHAN BKIKOYAET:
. BCIOMOTaTeNbHBIX pabouux;

. CE30HHBIX paboyuXx;

. MITaIIUH 00CTyKUBAIOIMI TepCoHal;
. PYKOBOAMTEIEH, CIIEIUAINCTOB;

. OCHOBHBIX pabOYHX.

(U, T G U T NG TS

2 JlomxHOCTHASI MHCTPYKIIUS Ha MPEANPUATHH pa3pabaThiBaeTcs C IENbIO:

1. onpenenenre onpeneneHHbIX KBATU(UKAIIMOHHBIX TPeOOBaHUM, 00S13aHHOCTEH, PaB U
OTBETCTBEHHOCTH MEPCOHAJIA TPEANPUSTHS;

2. HaliMa paboyuX Ha MPEINPUITHE;

. 0TOOpa nepcoHana s 3aHUMaHMsl ONPeIeTICHHON JOKHOCTH;

. COTJIaCHO JIEUCTBYIOIIEMY 3aKOHO/IAaTEIbCTBY;

. JOCTMKEHUS CTPATETUYECKUX LIETIEH MTPEATIPUATHS.

wm B W

. I3ydyenue kaipoBoi MOTUTUKHU MPEIIPUITUNR-KOHKYPEHTOB HAIPABICHHO:
. Ha pa3pabOTKy HOBBIX BH/IOB IPOAYKIINH;

. Ha OTIpe/IeTICHNE CTPATeTHYECKOr0 Kypca pa3BUTHSI IPEATIPUSITHS;

. Ha CO3/[aHUE JIOTIOJTHUTENILHBIX pabovnX MecCT;

. Ha mepenpoGuIupoBaHue AeATeIbHOCTH MPEAPUITHS;

. Ha pa3paboTKy A PEeKTUBHOMU KaAPOBOH MOJIUTUKH CBOETO MIPEANPHUSITHS.

DA W - W
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. UTo BKIJIFOYAET MHBECTUPOBAHUE B YEIOBEYECKUIN KanmuTasn?
. BKJIQJIBIBAHUE CPEACTB B IPOU3BOJICTBO;

—



2. BKJIAJIbIBAHUE CPEJICTB B HOBBIE TEXHOJIOTHH;

3. pacxo/bl Ha MOBBIIICHHE KBATH(PHUKAIIMN TIEPCOHAIA;

4. BKJIaJIbIBAHKUE CPENICTB B CTPOUTENIBCTBO HOBBIX COOPYKEHUM.

5. BKJIaJIbIBAaHHE CPEJCTB B COBEPIICHCTBOBAHNE OPraHU3ALMOHHOM CTPYKTYpbI IPEAIPUATHUS.

5. HenmoBe4yeckuii KanuTail - 3TO:

1. popma nHBECTHPOBAHUS B YETIOBEKA, T. €. 3aTPAThl Ha O0IIEe U CIICIHATbHOE 00pa3oBaHue,
HAKOIJICHUE CYMMBI 3/I0POBbS OT POXKJICHHS U Ye€pe3 CUCTEMY BOCIUTAHUS JI0
paboTOCIIOCOOHOTO BO3pacTa, a TAk)Ke Ha SKOHOMUYECKU 3HAYMMYIO MOOHIIBHOCTb.

2. BKJIa/IbIBAHUE CPEJICTB B CPE/ICTBA MPOU3BO/ICTBA;

3. HemaTepualIbHbIC aKTUBBI MPEIIPUATHS.

4. MaTepuabHbIC aKTUBBI PEATIPUATHS;

5. 9TO COBOKYIHOCTB ()OPM M METOIOB PadOTHI aIMHHUCTPALINH, 00ECTICUNBAIOIINX

3 PEeKTUBHBIN pe3yabTar.

Tema 2. Ilpouecc moadopa, oréopa U BBeJeHHUS] B JO0JKHOCTH IIEPCOHAIA OPraHHM3ALMU.
Ynpasienue MOTHBAIMEH M CTUMY/JIHPOBAHHEM TPY/A0BOI0 NOBEICHUS

1. ®yHKUMM ynpaBiIeHUs EPCOHATIOM MPEACTABISAIOT COOOM:

1. KOMIIJIEKC HaIIPaBICHUN U MOAX00B pabOThI B € KaJipaMH, OPUEHTUPOBAHHBIN Ha
YAOBJICTBOPCHUEC IMTPOU3BOACTBCHHBIX U COIMUAJIBHBIX HOTpG6HOCT€fI IpCaApuUATUS;

2. KOMIUJIEKC HaIIPaBJICHUH U MOAXO/0B IO MOBBIIIEHUIO 3P PEKTUBHOCTH (PYHKIIMOHUPOBAHUS
HNpEeapuaTus,

3. KOMIIJIEKC HapaBJIeHUH U MOAXO0B IO YBEIMUEHHIO YCTAaBHOIO (POH/1a OpraHu3aIuuy;

4. KOMILJIEKC HANpaBJIEHUH U MMOIX0JI0B 110 COBEPLIEHCTBOBAHUIO CTPATETUU NPEANPUSATHUS;

5. KOMIIJIEKC HAapaBJIeHUI U MEPOIIPUATHUI 110 CHUXKEHUIO CE0ECTOMMOCTH MTPOAYKIIUH.

2. Ilpodeccuorpamma - 370:

1. mepeveHs nMpaB U 00s13aHHOCTENW PAOOTHUKOB,;

2. onrcaHue oOMIETPYAOBBIX U CHEIMAIbHBIX YMEHUH KaXKA0ro paboTHUKA Ha MPEANPHUITHY;
3. 3TO onMcaHue 0COOEHHOCTEN OMPEEIEHHOM podeccrn, pacKphIBaIOLIee COACpKAHHIE
npo¢eCcCHOHATIBHOTO TPY/a, a TAK)Ke TPEOOBaHUS, IPEABSABISEMbIE K YEIIOBEKY.

4. nepedeHb npodeccuii, KOTOPHIMU MOXKET OBJIaI€Th PaOOTHUK B IPE/EsIax ero KOMIETEHIUY;
5. mepeueHs Bcex npodeccuii.

8. Kon¢aukTHas curyanus - aTo:

1. CTOTKHOBEHBE MHTEPECOB PA3HBIX JIIOAEH C arpeCCUBHBIMU JEUCTBUSIMY;

2. IpeAMETHI, JIIO]IU, ABJICHHsI, COOBITUS, OTHOILIEHUS, KOTOPbIE HEOOXOMMO MPUBECTH K
OTpezIeIECHHOMY PaBHOBECHUIO JUIsl 0OecTieueHs] KOM(POPTHOIO COCTOSTHUSL MHANBUJIOB, KOTOPbIE
HaXOJATCS B I10JIE 3TOM CUTYallUH;

3. COCTOSIHHE TIEPETOBOPOB B X0/1€ KOH(IIMKTA;

4. onpenienieHne CTaauii KOHQIIMKTA;

5. IpOTUBOPEUYMBBIE MOZUIIUN CTOPOH MO MOBOY PEIIeHUsI KaKHX-T100 BOIPOCOB.

3. Ha xakoii craguu KOHQIIMKTA MOSIBIISIETCS IBHOE (BU3YaJbHOE) IPOSBICHUE OCTPHIX
pa3HOIJIaCHi, JOCTUTHYTOE B Mpoliecce KOH(IMKTA:

1. Hagamno;

. pa3BUTHE;

. KyJIbMHUHAIIHS;

. OKOHYAHUE;

. . TOCAEKOH(IUKTHBIN CUHIPOM KaK ICUXOJOTUYECKHUH OIBIT.

. JlaTeHTHBIH epro KOH(IUKTA XapaKTepU3yeTcs TaKOi 0COOEHHOCTHIO:

. CTOPOHBI €I1le HE 3asBUJIU O CBOMX MPETEH3USIX APYT K APYTY;
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2. 0/1Ha U3 CTOPOH MpHU3HAET ce0s1 MOOEKACHHOM WU TOCTUTaeTCs TIEPEMUPHE;

3. myOiMYHOE BBISIBICHUE aHTarOHMW3Ma KaK JJIsi CAMHUX CTOPOH KOH(MDIIUKTA, TaK U IS
MOCTOPOHHUX HaOJI0IaTeNeH;

4. KkpaiiHee arpecCUBHOE HEI0BOJICTBO, OJIOKMPOBAHUE CTPEMIIEHUH, IPOIOJIKUTEIIBHOE
OTpHUIATENIbHOE SMOIIMOHATBHOE TIEPEKUBAHUE, KOTOPOE J1€30PTaHU3YET COZHAHUE U
JESITEIIbHOCTD;

5. OTCYTCTBYIOT BHEUIHHE arpeCCUBHBIEC IEHCTBUS MEX 1y KOHQIUKTYIOUIMMHU CTOPOHAMH, HO
IIPU 3TOM HCII0JIb3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3JICHCTBUS.

Tema 3. KagpoBoe aejionpou3BoacTBO B opranuzanuu. OueHka pe3yjJbTaToB padoThl MO
YIPaBJIEHHUIO IEPCOHAIOM

1. KomrutekcHast orieHka paboThI — 3TO:

1. orleHKa MPOQECCHOHANBHBIX 3HAHUN U YMEHUH C IIOMOIIBI0 KOHTPOJIBHBIX BOIIPOCOB;

2. ompeiesieHne COBOKYITHOCTH OIICHOYHBIX MMOKa3aTesel KauecTBa, CIIOKHOCTH U

3¢ (HEeKTHBHOCTH padOTHI, U CPAaBHEHUE C TPEIABITYIIUMH TIEPUOTaMHU C TIOMOIIBIO BECOBBIX
K03 PHUIIIEHTOB;

3. otleHKa NMpoQecCUOHANBHBIX 3HAHUMN, TPUBBIYEK U YPOBHS UHTEIJIEKTA C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

4. onpenenenue MpohecCuOHANbHBIX 3HAHUHN U MPUBBIUEK C TIOMOIIBIO CIIEIMATILHBIX TECTOB C
WX JalbHEWIen pacimnppoBKOil.

5. olleHKa NMPoQecCUOHANBHBIX 3HAHUMN, IPUBBIUYEK U YPOBHS UHTEIJIEKTA C IOMOIIBIO
COITMOJIOTMYECKHX OMPOCOB.

2. KomternanbHOCTh B YIPaBJIE€HUU — 3TO CUTYalusl, KOTJa:

1. mepconai onpenesIeHHOro MOAPa3AEICHHs] — 3TO KOJUIETH 10 OTHOLICHUIO IPYT K IPYTY;
2. TOJIBKO PYKOBOJUTENb OPraHU3ALNN MOKET YIIPaBIISATh [IEPCOHATIOM, HO HEKOTOPbIE
IIOJIHOMOYHS OH MOJKET JI€JIETUPOBATH CBOMM IOJYHHEHHBIM;

3. cyliecTByeT JA€LeHTpalIn3alys yIpaBIeHUs] OpraHu3alnen;

4. paboronatenu paboOTalOT B TECHOM KOHTAaKTe JPYT C APYTOM U CBSI3aHBI y3aMU
COTPYJIHUYECTBA U B3aMMO3aBHCUMOCTH, COCTABIISIOT YIIPABJICHUYECKHUH 1ITAT.

5. CyHiecTByeT LEHTpaIu3alus yIpaBJIeHNUs OpraHu3anueil.

3. Kakas nmoacucreMa KaapoBOro MeHeDKMEHTa HallpaBjieHa Ha pa3pa0dO0TKy NepCreKTUBHON
KaJpOBOW MOJIUTHKH:

1. byHKIIMOHANIEHAS;

2. TaKTHYECKas;

3. ynpasisromasi;

4. obecrieunBaroIias;

5. cTparernyeckas.

. Llenbro Kako# MIKOJIBI OBLIO CO3JaHME YHUBEPCATbHBIX IPUHIUIIOB YIIPABICHUS:
. IKOJIa HAyYHOT'O YIIPABIICHMUS;

. KJITacCH4ecKas IIKOJa WM LIKOJIa aJMUHUCTPATHBHOTO YIIPaBJICHHUS;

. IKOJIa YEeJIOBEUECKUX OTHOILIEHUH;

. IIKOJIa HAYKH O TIOBEJICHUU;

. IKOJIa HAYKH YIPAaBJIEHUS WIN KOJTHMYECTBEHHBIX METOJIOB.

DN AW N~ N

5. KanpoBslil noTeHIMAI IPEANPUATHS — ITO:

1. COBOKYITHOCTH PabOTAIOIIMX CIIEIHATICTOB, YCTPAUBAIOIIUXCs Ha paboTy, 00ydaronmxcs 1
MOBBIIIAIONINX KBATM(UKALUIO C OTPHIBOM OT MPOU3BOJICTBA;

2. COBOKYITHOCTb Pa0OTAIOMIUX CIIEIHATICTOB;



3. COBOKYITHOCTb yCTpauBaIOIUXCsI Ha padoTy;
4. COBOKYITHOCTH O0YYAIONINXCS U TIOBBIIAIOIINX KBATU(PHUKAILIUIO C OTPHIBOM OT MIPOU3BOJICTBA;
5. COBOKYITHOCTD MEPEMEIIAIOLINXCS 110 CIY>KEOHOMU JIECTHUIIE.

Tema TecToBoe 3axanue
Homep Tecra IIpaBH/bLHBIH BAPHAHT
oTBeTa

Tema 1. Ilepcomanm opraHm3amuu Kak OOBEKT YIIPaBICHHUS. 1. 4
IPerynupoBaHrie COLMAIbHO TPYAOBBIX OTHOIIEHUH IEpCOHaNa. 2 1
Cuctema ynpaBiIeHHs IEPCOHATIOM. 3 3
4. 3

5. 1

Tema 2. Ilpomecc mombopa, oTOOpa W BBEIACHHSA B OJDKHOCTH 1. 1
repcoHaia OpraHu3alyi. Ynpasnenue MOTHUBaLUEn 51 2 3
CTUMYJTUPOBAaHUEM TPYIOBOIO IMOBEACHUS. 3 5
4, 3

5. 5

Tema 3. KamgpoBoe nenompousBoACTBO B opraHuzanuu. OIleHka) 1. 2
pPe3yIbTaTOB PabOTHI MO YNPABICHHUIO IEPCOHATIOM. 2 4
3. 5

4. 2

5. 1

4. KpnTepnu H IIKajJja OuCHMBAHUS PE3YyJbTATOB oﬁyqe}mﬂ no JUCHMILJIMHE
(MO}Iy.]IIO) IPpH MPOBCACHUH NPOMEKYTOUHOM aTTecTallii

KDI/ITGDI/II/I U IIKaJ1a ONCHUBAHUS PE3VJIbTATOB OCBOCHUA AUCIIMUITIINHBI (MO}IVJ'IS[)

€ 3a4CTOM
Ecmu O6y‘1&IOH.[HI>iCH Ha6pan 3a4€THOC KOJIMYECTBO OAJIOB COIJIACHO YCTAHOBJICHHOMY
Auarna3ony o JUCHUILINHE (MOI[y.TH-O), TO OH CUHUTACTCA aTTCCTOBAHHBIM.

Ouenka Bajsbl Kputepuu ouennBanus

3aumeno
60 - 100 HaOpano 3aueTHOE KOJIMYECTBO OAJJIOB COTIACHO

YCTAHOBJICHHOMY IUAIIa30HY

H,
€ saumeno menee 60 3aueTHOE KOJIMYECTBO COIJIaCHO YCTaHOBJICHHOMY

ImnamasoHy 0axioB He HAOpaHO

5. 3ajaHusl IMArHOCTHYeCKOW padoThl /Ui OLEHKH pe3y/bTaToB O0y4YeHHs IO
AUCHUILINHE (MOAYJII0) B PAMKAaX BHYTPeHHel U BHEIIHell He3aBMCHMOM OLICHKH KayecTBa

o0pa3oBaHus

®OC comepkuT 3afaHusl JUIsl  OLEHMBAaHUSA 3HAHWUM, YMEHUH M  HaBBIKOB,
JEMOHCTPUPYIOIIUX YpPOBEHb C(MOPMHUPOBAHHOCTH KOMIETEHLIMH M HWHAMKATOPOB MX
JOCTHKEHUS B MPOIIECCE OCBOCHHUS JUCIUILIMHBI (MOJTYJIs).



KommiekT 3amanuii pa3pabotaH TakuMm o00pa3oM, YTOOBI OCYIIECTBUTH MPOIEAYPY

OLIGHKH KaXJOW KOMIIETEHLIUH, (POPMUPYEMBIX JAUCHUILIMHON (MOIyJeM), y oOydaromierocs B

MUCbMEHHOU (hopMme.

Coz[epxcaHI/Ie KOMIIJICKTA 3aJaHUuM BKJIIOYACT: mMecmosble 3a0aHUSL.

KommuiekT 3a1aHnii IMATHOCTHYECKOH padoThI

YK-9 -

npodeccruoHanbHON chepax

CrocobOeH  HCIoNib30BaTh  0a30BbIe  JS(DEKTONOTMYECKUE 3HAHUS B  COIHAIBHOW WU

1 BapmaHT

1. Kakas amanramus cBsizaHa C BKJIIOUYEHHEM pPa0OTHHUKAa B CHUCTEMY B3aMMOOTHOIIECHUH
KOJUICKTHBA C €T0 TPATUIMSIMKU, HOPMaMHU JKU3HU:

a) podecCHOHAIIbHAS aanTaITis;

0) COITMATBPHO — TICHXOJIOTMYECKasl aIalTaIlis;

B) TICUXO(U3UOJIOTHICCKAs a/IalTaIHs;

) TpyAOBas.

2. CocTaB W COMOAYMHEHHOCTh B3aWMOCBSI3aHHBIX 3BEHBEB (IIOApA3/IEICHUI) YIIpaBIeHUS:

Q) colMaabHas CTPYKTYPA;

0) poreBast CTPyKTypa;

B) OpraHM3aLMOHHAsI CTPYKTYPA,;

') GYHKIMOHANBHAS CTPYKTYpA.

3. JIOKyMeHT, OmpeAemsioNnid KOJMHMYECTBEHHO — MPOQECCHOHANBHBI COCTaB TEepcoHala,
[pa3Mepbl OIIIaThl Tpyaa u (oHI 3apabOTHOH MIaThl paOOTHUKOB:

Q) TOJKHOCTHASI MHCTPYKIIHS;

0) IWTaTHOE pacHcaHue;

B) TTOJIOXKCHHUE;

') TPYAOBOM IOTOBOP.

4. OCHOBHOU JOKYMEHT, PErJIAMCHTHPYIOIIUN Ha3HAYCHHWE M MECTO pabOTHHKA B CHCTEME
yIpaBiieHHs], €T0 (QyHKIIMOHAJIbHbBIE 0053aHHOCTH, IIPaBa, OTBETCTBEHHOCTB!

Q) JOJDKHOCTHASI HHCTPYKIIUS

0) IWTaTHOE pacHUcaHue;

B) TIOJIO’KEHHUE;

r) TapudHas cucrema.

5. PasgeneHne TpyJa B CUCTEME YIIPaBIEHUS IIEPCOHATIOM

Q) CTIeTIMaTA3aIls;

0) porarus;

B) 3((EKTUBHOCTE;

') ONePaTHBHOCTD

I1K-3 - CnocobOeH pa3pabaThiBaTh 00OCHOBAHHBIC OPraHU3aI[OHHO-YIIPABICHYECKUE PELICHUS C YUETOM|
MX COIMAILHOM 3HAYUMOCTH, CO/ICHCTBOBATh UX PEATM3AIMU B YCIIOBHSAX CIIOKHOM U JMHAMUYIHOU CPEIbl
1 OILICHUBATH UX ITOCIICACTBUSA

1 Bapuant

1. Jlns xakoro MeTojAa yNpaBleHHs MEPCOHAIOM XapaKTepHO oOpalleHHue K BHYTPEHHEMY
MUpY YeJIOBEKa, ero JUYHOCTH, HHTEIJIEKTY, YyBCTBa, 00pa3aM M MOBEJCHUIO C TE€M, YTOOb]
HanpaBUTh BHYTPEHHUH MOTEHIMAJ YeJIOBEKa Ha PelIeHHUe KOHKPETHBIX 3a/1a4 IpeATpHATHUS]

a) IICHXOJIOTHYECKOT0 METO/1a;

0) SKOHOMHUYECKOT0 METO/Ia;

B) aIMUHHCTPAaTUBHOTO METO/IA;

') 3CTETUYECKOTO METOA.

2. [lenenue KOJUIEKTHBA IO YYacTHUIO COTPYIHHUKOB B TBOPYECKOM Ipolecce Ha
MPOM3BOJCTBE, KOMMYHHUKAIIMOHHBIM U TTOBEIEHUYECKUM POJISIM

a) opraHu3aIoHHas CTPYKTYpa;

0) ponieBast CTPYKTYpa;

B) collMajbHasl CTPYKTYpa;

') GYHKIMOHAIBHAS CTPYKTYpA.

3. TpymoBO# KOJIJICKTHUB




Q) rpynma 3aHsTas 00IIECTBEHHO HAYYHOU ACSITeTbHOCTHIO;

0) COBOKYITHOCTD JTIOJICH;

B) OpraHM3aLus rPYyMIbl PAOOTHUKOB CO3JaHHas U peatn3aliuy MPOU3BOJCTBEHHBIX LeNeii;
') COBOKYITHOCTb JIfo/iei 0ObeANHEHHBIX OOLTHOCTBIO HHTEPECOB JCATEIbHOCTH.

4. CBOEBpEMCHHOE TIPUHSATHE W BBHITIOJHEHUE PENICHUH, 32 ONpeJenéHHOEe BpeMs, KOTOpOe
3aTpadeHo Ha cOop u 00paboTKy HH(DOPMALIMK B YIIPaBICHNH HA3hIBAIOT:

a) ONIEPaTUBHOCTHIO;

0) ONITUMaIbHOCTHIO;

B) 3 (pEeKTHBHOCTHIO;

') CTAOMIBHOCTBIO.

5. Kakoii THIT OTHOIIEHUI OTHOCUTCSI K aBTOPUTAPHOMY:

Q) HAYTbHUK — TIOTYMHEHHBII;

0) TUaep — TOCIIEI0BATENb;

B) XO3sIMH — pao;

') BEIOOPHBIN PYKOBOJNUTEND
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CrocobeH WCIOIR30BaTh 0a30Bbie  Me()EKTOJOTHUCCKHE 3HAHWA B  COIMHAIBHOM U

npodeccuoHabHOU cepax

2 BapuaHT

1. Kakue cymecTByrOT rpymibsl TpeOOBaHUH K PYKOBOJAHUTEINIO:

Q) HPaBCTBEHHBIE, TPO(ECCHOHAIBHEIE;

0) MUPOBO33pEHUYECKHUE, NeIOBbIE, HPABCTBEHHO — IICUXO0JIOIMIECKHUE;

B) UeWHbIE, 1ETOBbIE;

') ICUXOJIOTUYECKUe, MPopecCHOHANBHBIE, TyXOBHBIE.

2. YacTe mepcoHasla, MPOXOASLIasl IUIAHOMEPHYIO IMOIATOTOBKY AJSl TOrO, YTOOBI 3aHAThH
pabouune Mecta OoJiee BRICOKOH KBaTH(DUKAIIIH:

a) pabodas cuia;

0) paboumne;

B) pe3epB KaJapoB;

3. [Iponecc, mOCpeaACTBOM KOTOPOTO MPEANPHUATHE BBIOMpAET U3 CIIMCKA MPETEHACHTOB TEX
mfogel, KOTOpble HAWIy4IIMM 0O0pa3oM COOTBETCTBYIOT BaKaHTHOMY MECTY U YCJIOBHUSM|
TpyAa:

a) 0TOOD;

0) moxoop;

B) OIICHKA;

') pe3epB.

4. Kakoe ynpaBieHYeCKOe ACHCTBUE HE OTHOCUTCS K (DYHKIIUSAM MEHEDKMEHTA TiepcoHaia?

Q) IUIaHUPOBAHUE;

0) TPOrHO3NPOBAHUE;

B) MOTHBAIUS;

') COCTaBJICHHE OTYETOB;

1) OpraHu3aIys.

5. YpaBieH4YeCKUI EpCOHAN BKIIFOYAET:

a) BCIOMOTaTeIbHBIX paboumX;

0) Ce30HHBIX pabounX;

B) MIaamKK 00CTYKMBaIOLIUNA TIEPCOHAIT;

') pyKOBOJUTEJIEH, CTICTIHATTUCTOB;

1) OCHOBHBIX pabouuX.

IMK-3 - CriocobeH pa3pabaThiBaTh 00OCHOBAHHBIC OPraHU3AIIMOHHO-YIIPABICHUECKUE PEIICHUSI C YIETOM|
KX COI[MaJIbHOM 3HAYMMOCTH, COJIEUCTBOBATh UX PEAIM3AllUU B YCIOBUSIX CIIOKHOW Y TMHAMUYHOMN Cpebl
W OIICHUBATh UX MOCJICICTBH

2 BapHaHT

1. l'opuzoHTaNBbHOE MEepeMelieHIe padovero NpeaycMaTpUBaeT TaKyl0 CUTYaluIo:

Q) TIepeBeICHNE C OHOM PabOTHI HAa APYTYIO C U3MEHEHHEM 3apabOTHOH IUIATHI MM YPOBHS
OTBETCTBEHHOCTH;

0) mepeBeneHHE ¢ OJHON PabOTHI Ha APYrylo 0e3 M3MEHEHHs 3apa0OTHOM ThI MM YPOBHS
OTBETCTBEHHOCTH;

B) TIOHMKEHHE Pa0OYETO B JOIKHOCTH;

') NOBBIIIICHHE pab0yero B JOJKHOCTH.




2. Kakoit pa3gen He COIEPXKUT JOIKHOCTHASI HHCTPYKIUS?

a) «OO0Imme MOOXKEHUDY,

0) «OCHOBHEBIE 3aJ]aUm»;

B) «JlOJDKHOCTHBIE 00SI3aHHOCTHY;

r) «YTpaBleHYeCKHE MOTHOMOYHS;

M) «BBIBOIBD».

3. KonaukTHas cutyanus - 3T0:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSIMU;

0) TIpeIMETHI, IO, SBICHUS, COOBITHS, OTHOIICHHUS, KOTOPHIE HEOOXOIMMO IIPHBECTH K|
OINPEICICHHOMY PAaBHOBECHIO JUJIsi 00ECHe4eHUsT KOM(OPTHOTO COCTOSIHUS WHIAWBHIIOB,
KOTOPBIC HAXOMAATCS B TIOJIC STOW CUTYAIlHH,

B) COCTOSIHHE ITEPETOBOPOB B X0J1¢ KOH(DIINKTA;

') olpeneNicHHue CTaani KOH(MINKTA;

) MPOTUBOPEUYHBBIC MIO3UIIUU CTOPOH T10 MIOBOIY PEIICHUS KaKUX-JTHOO BOIPOCOB.

4. Meton OlLEHKHM TepcoHaja, IMpelycMaTpHBAIOIINK Oeceqy ¢ pabOTHHUKOM B PEXHUME
«BOTIPOC—OTBET» IO 3apaHee COCTABICHHOW cxeme Wid 0e3 TaKOBOW Ui TOMydeHHS
ITOTIOJTHUTENIBHBIX CBEJICHUH O YEJIOBEKE — 3TO METO/I;

a) MHTEPBBLIOMPOBAHUS,

0) aHKETHPOBAHHS,

B) COLIMOJIOTHYECKOTO OIPOCa;

') TECTUPOBAHUS;

M) HaOIIOACHUS.

5. Urto He sBisieTcs QYHKIUSAMY YIIPABICHHS MTEPCOHATIOM?

Q) TPOrHO3MPOBAaHUE W IUIAHUPOBAHHME TIOTPEOHOCTH W OOECIICYCHHOCTU KajJpamH,
MOTHBAINY ¥ KOMITJIEKTOBAaHUS TIEPCOHATIA,

0) odopMIIeHHE U YUeT MepCcoHaNa; CO3JaHne ONTHMAIBHBIX YCIIOBUH Tpy/a; MOATOTOBKA U]
BHOYKCHHE TICPCOHAIA;

B) HOPMHPOBAaHHE TPY/a; aHAJIU3 U Pa3BUTHE CIIOCOOOB CTUMYJIUPOBAHUS TPY/Ia;

') OIIEHKa, KOOPAWHUPOBAHNE U KOHTPOIb PE3YIbTATOB JIEATEIIbHOCTH;

1) BCE BBINICTICPEUHCIICHHOE SBJISCTCS QYHKIUAMHU YITPABJICHUS TIEPCOHATIOM




